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MPO ANALYSIS:

PoLicy BOARD VOTING STRUCTURE & BOARD MEMBERSHIP

This MPO analysis, conducted August 2008, was designed to obtain information about the voting structure and
membership composition of Virginia MPO policy boards as well as a sample of MPO policy boards nationwide.

ANALYSIS METHODOLOGY

Virginia MPOs: There are a total of 14 MPOs in the Commonwealth of Virginia. For the purposes of this
analysis, the Hampton Roads MPO was excluded from the analysis. To obtain data for the 13 Virginia MPOs,
information from the bylaws and websites of each MPO were gathered. Where information could not be found,
telephone interviews were conducted.

Nationwide Sample: MPOs similar to the Hampton Roads MPO were of particular interest for this analysis.
Similarity factors included MPO population, the number of member jurisdictions, or if the MPO had a port
facility. There are a total of 18 MPOs nationwide included in the analysis. To obtain data for 18 selected
MPOs, information from the bylaws and websites of each MPO were gathered. Where information could not
be found, telephone interviews were conducted.

Combined MPOs: Combining both the nationwide sample and all of the Virginia MPOs (excluding the
Hampton Roads MPO), there is a total of 31 MPOs included in the Summary Results.

DEFINITIONS
For the purposes of this analysis, non-weighted and weighted voting will be defined as follows:

Non-Weighted: Each locality within the MPO has an equivalent number of members and each member
represents one vote.

Weighted: The votes and/or members per locality are set in proportion to the population being
represented.

ORGANIZATION

I.  Combined MPOs Analysis and Tables
[I.  Virginia MPOs and Tables
lll.  Nationwide Sample and Tables



l. COMBINED ANALYSIS: NATIONWIDE SAMPLE AND VIRGINIA MPOs
SUMMARY RESULTS OF ALL 31 MPOs

Combining both the nationwide sample and all of the Virginia MPOs (excluding the Hampton Roads MPO),
there is a total of 31 MPOs included in the Summary Results.

Voting Structure
e 51% (16 of the 31) Combined MPOs have weighted voting.

o 46% (6 of the 13) Virginia MPOs have weighted voting.

o 55% (10 of the 18) Nationwide sample MPOs have weighted voting.
Combined MPOs: Policy Board Voting Structure by Population

. Voting Structure
MPOs Population MPOs | Port - :
Non-Weighted Weighted

Under 100,000 5 1 3 2
100,000 - 200,000 4 1 3 1
200,000 - 500,000 4 2 2 2
500,000 - 1,000,000 3 2 2 1
1,000,000 - 1,500,000 4 - - 4
1,500,000 - 2,000,000 2 1 1 1
2,000,000 - 5,000,000 5 2 2 3*
5,000,000 - 10,000,000 2 2 2 -
Over 10 million 2 2 - 2
Total 31 13 15 16

*Due to the large number of jurisdictions in the Boston Region MPO, the MPO Policy Board only has 7 jurisdictions represented on its board. The City of
Boston retains a permanent seat on the Board. The MPO holds an election among the 101 MPO jurisdictions to select the 6 available seats. One city
and one town are elected to 3-year terms and are expected to not only represent their respective jurisdiction but to represent the region as a whole. For
more details, please visit http.//www.bostonmpo.org/bostonmpo/1_about _us/1_mpo/election.html

Member Representation’

Transportation Modes Non-Transportation Entities
Transit Operator or Authority: 16 of the 31
(12 voting; 8 non-voting*) Citizens: 8 of the 31 (3 voting; 5 non-voting)

*Several MPOs have both voting & non-voting members.

Community, Planning, Economic Development: 5 of the 31

Port. 5 of the 31 (3 voting; 2 non-voting) (1 voting; 4 non-voting. state department or federal only)

Environmental: 3 of the 31 (all non-voting representing

Freight: 1 of the 31 (all voting) either US EPA and/or state environmental department)

Railroad: 3 of the 31 (2 voting; 1 non-voting) Military: 2 of the 31 (all voting)

Planning Commission: 14 of the 31
Airport: 8 of the 31 (6 voting; 2 non-voting) (11 voting; 4 non-voting*)

*One MPOs has both voting & non-voting members.
Transportation Authority (tolling): 7 of the 31 State Legislature: 4 of the 31 (all voting)
(5 voting; 2 non-voting) University: 2 of the 31 (all non-voting)

! The above reflects the number of MPOs — not the number of members on the MPO Policy Board. Some MPOs have multiple members from the same
organization on the policy board.



Combined MPOs by Population

Total
MPO 2000 Census | Port | Total MPO Board
Population City | Jurisdictions | Members
(voting + non-
voting)
1 | Los Angeles, CA 16,600,000 Y 52 73
2 | New York Metro, NY 12,415,600 Y 6 16
3 | Chicago Area, IL 8,150,000 Y 8 21
4 | Delaware Valley (Greater Philadelphia region) 5,387,407 Y 12 33
5 | National Capital Region Transportation Planning Board 4,272,392 N 20 41
6 | Atlanta, GA 4,228,492 N 11 39
7 | Boston Region, MA 3,071,600 Y 101 17
8 | Baltimore Regional, MD 2,515,289 Y 7 10
9 | Denver Regional, CO 2,414,649 N 47 58
10 | Cincinnati, OH—KY—IN 1,886,650 N 62 116
11 | Fort Lauderdale, FL 1,602,000 Y 31 19
12 | Metroplan Orlando, FL 1,434,033 N 8 27
13 | Las Vegas, NV—AZ 1,428,690 N 5 9
14 | San Antonio, TX 1,400,000 N 2 22
15 | Nashville, TN 1,099,608 N 21 26
16 | Oahu (Honolulu), HI 913,000 Y 1 13
17 | Richmond Area, VA 822,416 Y 9 36
18 | Mecklenburg-Union (Charlotte, NC) 794,519 N 16 20
19 | Charleston Area, SC 462,389 Y 15 49
20 | Roanoke Valley Area, VA 314,000 N 6 17
21 | Chatham County - Savannah, GA 232,347 Y 9 31
22 | Fredericksburg Area, VA 202,120 N 5 16
23 | Charlottesville-Albemarle, VA 199,558 N 2 12
24 | Tri-Cities Area, VA 141,809 Y 6 12
25 | Central Virginia, VA 135,000 N 5 14
26 | Kingsport MPO, VA 121,205 N 9 10
27 | Bristol Area, TN-VA 89,700 N 5 11
28 | Winchester-Frederick, VA 75,000 Y 3 11
29 | Blacksburg-Christiansburg-Montgomery Area, VA 71,668 N 3 15
30 | Danville, VA 70,321 N 2 13
31 | Harrisonburg-Rockingham, VA 61,312 N 5 17




Il. VIRGINIA MPO ANALYSIS

SUMMARY RESULTS OF THE 13 VIRGINIA MPOs

RESULTS

The analysis of the 13 Virginia MPOs and following tables indicates that:

Voting Structure

e The average 2000 population of the 13 MPOs in Virginia is 505,885.

e 46% or 6 of the 13 MPOs have weighted voting.

(It should be noted that the Kingsport MPO considers itself to have a non-weighted structure, however after analysis, it was deemed that they
did have weighted voting due to several jurisdiction not having equal voting representation as the larger populated jurisdictions.)

e Both MPOs with a population greater than 500,000 have weighted voting.

e 3 of the 4 MPOs with a population greater than 200,000 have weighted voting.

2/3" of MPOs with populations less than 200,000 have non-weighted voting.

Virginia MPOs: Policy Board Voting Structure by Population

* Kingsport MPO considers

Virginia MPOs Voting Structure
Population MEQs Non-
Weighted  'Veighted

itself to have non-weighted
voting. However, according

to their voting composition,
there are 7 jurisdictions in

the MPO that do not have
individual voting status and
are instead combined,
represented by their
respected PDCs.

Under 100,000 5 3 2
100,000 - 200,000 4 3 1*
200,000 - 500,000 2 1 1
500,000 - 1 million 1 - 1
1 million + 1 - 1
Total 13 7 6

Member Representation®

Transportation Modes

Non-Transportation Entities

Transit Operator or Authority: 7 of the 13
(4 voting; 4 non-voting®)
*Several MPOs have both voting & non-voting members.

Citizens: 2 of the 13 (all non-voting)

Port: 0 of the 13

Community, Planning, Economic Development: 0 of the 13
(state department or federal only)

Freight: O of the 13

Environmental: O of the 13

Railroad: 0 of the 13

Military: O of the 13

Airport: 4 of the 13 (2 voting; 2 non-voting)

Planning Commission: 7 of the 13 (5 voting; 3 non-voting*)
*One MPOQOs has both voting & non-voting members.

Transportation Authority (tolling): 1 of the 13 (all voting)

State Legislature: 1 of the 13 (all voting)

VDRPT:8 of the 13 (all non-voting)

VDOA: 2 of the 13 (all non-voting)

University: 2 of the 13 (all non-voting)

o All 13 MPOs have some form of member jurisdiction representation on their policy board, 2 of which

also have jurisdiction membership with a non-voting status.
(The Fredericksburg Area MPO, which identifies their MPO voting structure as non-weighted, has two rural jurisdictions that are not in the
MPO study area, however have non-voting representation on the MPO Board. The Harrisonburg-Rockingham MPO has weighted voting, with

one non-voting jurisdiction on its board.)

2 The above reflects the number of MPOs — not the number of members on the MPO Policy Board. Some MPOs have multiple members from the same

organization on the policy board.



Virginia MPOs: MPO Voting Structure by Population

Voting Structure
Virginia MPOs 2000 Cen_sus Pt_)rt thal_M!’O Nom- Total Board
Population City | Jurisdictions Weighted | WWeighted Members
1 | National Capital Region Transportation Planning Board, VA-DC-MD 4,272,392 N 20 N Y 41
2 | Richmond Area, VA 822,416 Y 9 N Y 36
3 | Roanoke Valley Area, VA 314,000 N 6 N Y 17
4 | Fredericksburg Area, VA 202,120 N 5 Y N 16
5 | Charlottesville-Albemarle, VA 199,558 N 2 Y N 12
6 | Tri-Cities Area, VA 141,809 Y 6 Y N 12
7 | Central Virginia, VA 135,000 N 5 Y N 14
8 | Kingsport, TN-VA 121,205 N 9 N Y 10
9 | Bristol Area, TN-VA 89,700 N 5 Y N 11
10 | Winchester-Frederick, VA 75,000 Y 3 N Y 11
11 | Blacksburg-Christiansburg-Montgomery Area, VA 71,668 N 3 Y N 14
12 | Danville, VA 70,321 N 2 Y N 13
13 | Harrisonburg-Rockingham, VA 61,312 N 5 N Y 17




Virginia MPOs: Voting Membership

Voting Members

Virginia MPOs thaI_M!’O Juri Ai T rtati
Jurisdictions | ~tiS | AT [ GA | pPDC | Transit | DOT | | onSPOrEton | yota)

diction | port Authority
Blacksburg-Christiansburg-Montgomery Area, VA 3 6 - - - - 1 - 7
Bristol Area, TN-VA 5 5 - - - - 2 - 7
Central Virginia, VA 5 10 - - - - 1 - 1
Charlottesville-Albemarle, VA 2 4 - - - - 1 - 5
Danville, VA 2 6 - - - - 1 - 7
Fredericksburg Area, VA 5 9 - - 1 - 1 - 1
Harrisonburg-Rockingham, VA 5 11 - - - - 1 - 12
Kingsport, TN-VA 9 2 - - 2 - 2 - 6
National Capital Region Transportation Planning Board, VA-DC-MD 20 28 - 4 - 1 2 - 35
Richmond Area, VA 9 23 1 - 1 1 1 1 28
Roanoke Valley Area, VA 6 10 1 - 1 1 1 - 15
Tri-Cities Area, VA 6 6 - - 1 1 1 - 9
Winchester-Frederick, VA 3 7 - - - - 1 - 8




Virginia MPOs: Non-Voting Membership

Non-Voting Members

e fifi F V [V
Virginia MPOs ;ﬁ)l:t Z\ I_C::) ‘;I, E d‘::tl;i:n E E Transit g g University Other | Total

A A | PT
Blacksburg-Christiansburg-Montgomery Area, VA 1 - -1 11 - 111 1 - 1 1 - 8
Bristol Area, TN-VA - -1 -1 212 - - | - - - - - - 4
Central Virginia, VA - -l -11 11 - I - - 1 _ _ 3
Charlottesville-Albemarle, VA - 11-11 1 - - - 2 - 1 1 - 7
Danville, VA - -1 1 1 - - | - 1 1 1 - _ 6
Fredericksburg Area, VA - --1 1] - 4 - - - -] - - - 5
Harrisonburg-Rockingham, VA - -l-1 11 2 - - - - 1 - - 5
Kingsport, TN-VA - -1 -12 12 - N - - - - - 4
National Capital Region Transportation Planning Board, VA-DC-MD 1 - -1 11 - -1 - - - - 2 6
Richmond Area, VA - 11-111[1 - - - 1 1 1 - 2 8
Roanoke Valley Area, VA - - -11 11 - I - - 1 - _ 3
Tri-Cities Area, VA - -1 -1 111 - -1 - - - - - 3
Winchester-Frederick, VA - - -1 1 1 - - - - - 1 - - 3

Virginia MPOs: Other Non-Voting Members

National Capital Region Transportation Planning Board, VA-DC-MD

TPB Private Providers Task Force; National Park Service

Richmond Area, VA

Elderly and Disabled Advisory Committee; Citizen Appointee




Virginia Planning Districts & Metropolitan Planning Organizations
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lll. NATIONWIDE SAMPLE ANALYSIS

RESULTS
The analysis of the 18 MPOs and following tables indicates that:
Voting Structure

e 55% (10 of the 18) Nationwide sample MPOs have weighted voting.

e Both MPOs with population greater than 10 million have weighted voting.

e 5 of the 8 MPOs with population between 1.5 million and 10 million have non-weighted voting.
o All 4 MPOs with populations between 1 million and 1.5 million have weighted voting.

o 3 of the 4 MPOs with population less than 1 million have non-weighted voting.

Nationwide Sample: Policy Board Voting Structure by Population

Voting Structure
MPOs Population MPOs Port
Non-Weighted Weighted

Under 500,000 2 2 1 1
500,000 - 1,000,000 2 -
1,000,000 - 1,500,000 4 - - 4
1,500,000 - 2,000,000 2 1 1 1
2,000,000 - 5,000,000 4 2 2 2*
5,000,000 - 10,000,000 2 2 2 -
Over 10 million 2 2 - 2
Total 18 10 8 10

*Due to the large number of jurisdictions in the Boston Region MPO, the MPO Policy Board only has 7 jurisdictions represented on its board. The City of
Boston retains a permanent seat on the Board. The MPO holds an election among the 101 MPO jurisdictions to select the 6 available seats. One city
and one town are elected to 3-year terms and are expected to not only represent their respective jurisdiction but to represent the region as a whole. For
more details, please visit http.//www.bostonmpo.org/bostonmpo/1_about_us/1_mpo/election.html

Member Representation®

Transportation Modes Non-Transportation Entities

Transit Operator or Authority: 10 of the 18 (8 voting; 4
non-voting*) Citizens: 5 of the 18 (3 voting; 2 non-voting)
*Several MPOs have both voting & non-voting members.

Community, Planning, Economic Development: 5 of the 18

Port. 5 of the 18 (3 voting, 2 non-voting) (1 voting; 4 non-voting. state department or federal only)

Environmental: 3 of the 18 (all non-voting representing

Freight: 1 of the 18 (1 voting) either US EPA and/or state environmental department)

Railroad: 3 of the 18 (2 voting; 1 non-voting) Military: 2 of the 18 (2 voting)

Airport: 4 of the 18 (3 voting; 1 non-voting) Planning Commission: 7 of the 18 (6 voting; 1 non-voting)

Transportation Authority (tolling): 6 of the 18 (4 voting; 2 | State Legislature: 3 of the 18 (3 voting)
non-voting) University: 0 of the 18

3 The above reflects the number of MPOs — not the number of members on the MPO Policy Board. Some MPOs have multiple members from the same
organization on the policy board.



Nationwide Sample MPOs: MPO Voting Structure by Population

Voting Structure
MRO Zgg?)l.lcli?iz?ls PortiCity Jl-::;adllcn.‘l::::)?‘ls Non-Weighted Weighted Tl\oﬂt:rln?)(;:;d

1 Los Angeles, CA 16,600,000 Y 52 N Y 73
2 New York Metro, NY 12,415,600 Y 6 N Y 16
3 Chicago Area, IL 8,150,000 Y 8 Y N 21

4 Delaware Valley (Greater Philadelphia region) 5,387,407 Y 12 Y N 33
5 Atlanta, GA 4,228,492 N 11 Y N 39
6 Boston Region, MA 3,071,600 Y 101 N Y* 17
7 Baltimore Regional, MD 2,515,289 Y 7 Y N 10
8 Denver Regional, CO 2,414,649 N 47 N Y 58
9 Cincinnati, OH—KY—IN 1,886,650 N 62 Y N 116
10 Fort Lauderdale, FL 1,602,000 Y 31 N Y 19
1 Metroplan Orlando, FL 1,434,033 N 8 N Y 27
12 | Las Vegas, NV—AZ 1,428,690 N 5 N Y 9

13 | San Antonio, TX 1,400,000 N 2 N Y 22
14 | Nashville, TN 1,099,608 N 21 N Y 26
15 | Oahu (Honolulu), HI 913,000 Y 1 Y N 13
16 Mecklenburg-Union (Charlotte, NC) 794,519 N 16 Y N 20
17 Charleston Area, SC 462,389 Y 15 N Y 49
18 Chatham County - Savannah, GA 232,347 Y 9 Y N 31

*Due to the large number of jurisdictions in the Boston Region MPO, the MPO Policy Board only has 7 jurisdictions represented on its board. The City of Boston retains a permanent seat on the Board.
The MPO holds an election among the 101 MPO jurisdictions to select the 6 available seats. One city and one town are elected to 3-year terms and are expected to not only represent their respective
Jurisdiction but to represent the region as a whole. For more details, please visit http://www.bostonmpo.org/bostonmpo/1_about us/1_mpo/election.html




Nationwide Sample MPOs: Voting Membership

Voting Members

Total MPO
MPOs Jurisdictions i i P .| P _
d‘::triI:n ;Q;:t g g ULElE $ Cor:;?sr;ti%ner e Azzz:fity Mi'iijtszlry ol | el

Atlanta, GA 1" 13 - - - - - 10 - - - 15 38
Baltimore Regional, MD 7 7 - - - - 1 - - - - - 8

Boston Region, MA 101 7 - - 1 1 1 - 1 1 - 2 14
Charleston Area, SC 15 26 1 10 | - 1 2 - 1 - 2 2 45
Chatham County - Savannah, GA 9 9 1 - 1 1 1 - 1 - 1 4 19
Chicago Area, IL 8 8 1 - 2 2 1 - - 1 - 4 19
Cincinnati, OH—KY—IN 62 62 - 13 - - 4 - - - 30 109
Delaware Valley (Greater Philadelphia region) 12 4 - - - - 2 8 - - - 4 18
Denver Regional, CO 47 48 - - - - - 7 - - - - 55
Fort Lauderdale, FL 31 14 - - - 1 - 3 - - - - 18
Las Vegas, NV—AZ 5 6 - - - - - 2 - - - - 8

Los Angeles, CA 52 69 - - 2 - - - - 1 - 1 73
Mecklenburg-Union (Charlotte, NC) 16 16 - - - - 1 - - - - - 16
Metroplan Orlando, FL 8 15 2 - - 1 - - - 1 - - 19
Nashville, TN 21 22 - - 1 - 1 - - - - - 24
New York Metro, NY 6 7 - - - 1 1 - - - - R 9

Oahu (Honolulu), HI 1 5 - 6 - - 1 - - - - 1 13
San Antonio, TX 2 10 - 2 - 2 2 - - - - - 16

Nationwide Sample MPOs: Other Voting Members

Atlanta, GA

15 Citizen Members

Boston Region, MA

Executive Office of Transportation & Public Works; MBTA Advisory Board

Charleston Area, SC

SC Trucking Association; Railroad Companies

Chatham County - Savannah, GA

Savannah Economic Development Authority; Savannah Area Chamber of Commerce; Citizens Advisory Committee;
Advisory Committee on Accessible Transportation

Chicago Area, IL

Council of Mayors; Class | Railroads: Union Pacific Railroad; Pace Suburban Bus; Metra Railroad

Cincinnati, OH—KY—IN

20 Residents; 10 other elected officials & persons responsible to elected officials or from special purpose districts.

Delaware Valley (Greater Philadelphia region)

PA Dept. of Community & Economic Development; NJ Dept. of Community Affairs; NJ Governor's Authorities Unit; PA
Governor's Appointee

Los Angeles, CA

Tribal Government

Oahu (Honolulu), HI

City and County of Honolulu Dept. of Transportation Services

10



Nationwide Sample MPOs: Non-Voting Membership

Non-Voting Members

MPO le|p|F|F o lmlep
:;:t a9 \Zv A diction o | 9 | Port| Transh AI:ﬁgflty TAC | HUD | EPA | Other | Total

Atlanta, GA - -l - - - - - | - - - - - - - 1
Baltimore Regional, MD - -l - - - - - | - - - - - - - 2 2
Boston Region, MA - - -1 1 - - - - - - _ - - 3
Charleston Area, SC - -1 - - - - - - - - 3 - - - 4
Chatham County - Savannah, GA - -7 1 2 - |- - - - - - - 1 12
Chicago Area, IL - - -1 - - - - - - - - - - 2
Cincinnati, OH—KY—IN - -1 3 - - - - - - 4 - - - - -

Delaware Valley (Greater Philadelphia region) - 117 -12 11 - - - 1 3 - - 1 2 4 15
Denver Regional, CO - -1 -] - - - - - - - - - - 2 3
Fort Lauderdale, FL - -1 - - - - - - - - - - - - 1
Las Vegas, NV—AZ - -1 -] - - - | - - - - - - - - 1
Los Angeles, CA - -1 -] - - - - | - - - - - - - - .
Mecklenburg-Union (Charlotte, NC) - -l -] - - - -1 - - 1 - - - 3
Metroplan Orlando, FL L e O I R - 2| - - - - 1 - - 2 8
Nashville, TN - - -1 - - | - - - - - - - - 2
New York Metro, NY - - -1 - 1| - 1 1 - - - 1 1 7
Oahu (Honolulu), HI - -1 -1-1- - - | - - - - - - - - -
San Antonio, TX - -1 1 - - - - - 1 1 - - - 2 6

1



Nationwide Sample MPOs: Other Non-Voting Members

Atlanta, GA

GA Department of Community Affairs Representative

Baltimore Regional, MD

MD Department of the Environment; MD Department of Planning

Boston Region, MA

Regional Transportation Advisory Council

Chatham County - Savannah, GA

State Transportation Board

Delaware Valley (Greater Philadelphia region)

NJ Department of Environmental Protection; PA Department of Environmental Protection; NJ Office of Smart
Growth; PA Department of Community & Economic Development

Denver Regional, CO

Governor’s Office of Policy & Initiative; CO Dept. of Local Affairs

Mecklenburg-Union (Charlotte, NC)

Union County Planning Board

Metroplan Orlando, FL

Municipal Advisory Committee; Bike/Pedestrian Advisory Committee

New York Metro, NY

NY Department of Environmental Conservation

San Antonio, TX

San Antonio Mobility Coalition; Union Pacific RR

12



