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July 2010 HRTPO Boardy

At its meeting on July 21, 2010, the HRTPO BoardAt its meeting on July 21, 2010, the HRTPO Board 
approved the methodology report for the 
transportation prioritization tool.p p
The TPO Board also requested that the 
prioritization of projects be placed on their p p j p
September 15 meeting agenda in preparation for 
the 2011 General Assembly.  
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Preparing for September TPOp g p

To meet this accelerated timeframe for use of the tool,To meet this accelerated timeframe for use of the tool, 
HRTPO staff has approached the task in two parts:

Part 1:  Interstate projects, transit projects, and those p j , p j ,
projects which were part of previous regional 
transportation project discussions
Part 2:  remaining projects
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Preparing for September TPOp g p

A form was prepared in Google Docs to facilitateA form was prepared in Google Docs to facilitate 
the retrieval of project information, with an agency 
assigned to each project.  An e-mail was sent to the g p j
LRTP Subcommittee on July 27 with a link to the 
form.

Data for “Part 1” projects due by Friday, August 6
Data for “Part 2” projects due by Friday, August 20
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Cost estimates

This past May, VDOT was asked by HRTPO staff toThis past May, VDOT was asked by HRTPO staff to 
assist with gathering cost estimates for candidate 
projects.p j
This task was completed yesterday; data has not 
been reviewed yet.  y
For those projects which don’t have a UPC code and 
for which localities do not have a cost estimate, it is 
suggested that a planning-level, per-mile cost be 
used to complete the gaps in information.  
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Candidate projectsp j

HRTPO staff has received inquiries as to where q
candidate projects came from since the request for 
prioritization support data was sent last week.

C did t j t f th LRTP S b itt dCandidate projects came from the LRTP Subcommittee and 
via a public survey completed in Spring 2009.  TTAC and 
LRTP Subcommittee both have been given the opportunity to 

i th j t li treview the project list.  

Review the candidate project list !Review the candidate project list ! 
If you don’t want a project to be considered for evaluation, 
let us know asap.  
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Prioritization data status

Review status of each agency’s progress in fillingReview status of each agency s progress in filling 
out data form…

AGENCY 
(for data 

form)
Location Project Status

CHE CHE Dominion Blvd

CHE CHE I-64 Southside Widening (includes High-Rise Bridge replacement)

CHE CHE I-64/464 InterchangeCHE CHE I 64/464 Interchange

HM HM I-64 Interchange @ LaSalle Avenue

HRT VB VB Fixed Guideway Transit Project

HRT NN Peninsula Fixed Guideway Transit Project (A1 Alignment) 

HRT NN P i l Fi d G id T it P j t (A3 Ali t)HRT NN Peninsula Fixed Guideway Transit Project (A3 Alignment) 

NN NN I-64 @ Ft. Eustis Blvd

NN NN I-64 Interchange @ Bland Blvd/Denbigh Blvd

…
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