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Attached is the agenda for the 2034 Long-Range Transportation Plan Subcommittee
meeting scheduled for Wednesday, February 3, 2010, immediately following the TTAC
meeting, in the Regional Building, Conference Room D.
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AGENDA
HRTPO 2034 LRTP SUBCOMMITTEE MEETING
FEBRUARY 3, 2010

CALL TO ORDER
The Regional Building, 723 Woodlake Drive, Chesapeake, Virginia

CALL TO ORDER
PUBLIC COMMENT PERIOD (Limit: 3 minutes per individual)
AGENDA
1. Public Involvement: Pilot of School Outreach Program
2. Revenue Estimate Preliminary Review
3. Bicycle Facilities Gaps Analysis
4. Schedule

5. Next Meeting

ADJOURNMENT
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ITEM #1: PUBLIC INVOLVEMENT: PILOT OF SCHOOL OUTREACH PROGRAM

Mr. Carlos Gonzalez, Public Involvement and Community Outreach Coordinator, and Ms. Dale
Stith, Transportation Planner, will provide an overview of a pilot school outreach program
being developed at Linkhorn Elementary School in Virginia Beach. Based on the lessons
learned from this preliminary program, the program is envisioned as being an additional
community outreach tool available for HRTPO staff.

ITEM #2: REVENUE ESTIMATE PRELIMINARY REVIEW

VDOT staff recently provided MPOs with revenue forecasts for use in the development of their
long-range transportation plans. Mr. Andy Pickard, Principal Transportation Engineer, will
provide a preliminary review of the forecast. Mr. John Lawson, Director of the Financial
Planning Division at VDOT, is scheduled to provide a detailed presentation regarding the
forecasts at the March 3, 2010 Transportation Technical Advisory Committee (TTAC).

ITEM #3: BICYCLE FACILITIES GAPS ANALYSIS

HRTPO staff has been working on determining the location of gaps in the region’s bicycle
facilities inventory. Mr. Andy Pickard, Principal Transportation Engineer, will provide a review
of this work. In addition, Mr. Carlos Gonzalez, Public Involvement and Community Outreach
Coordinator, will review recent coordination efforts in the development of a regional bicycle
system.

ITEM #4: SCHEDULE

Mr. Andy Pickard will review an updated schedule for the development of the 2034 LRTP.

ITEM #5: NEXT MEETING

The next meeting is scheduled for April 7, 2010 immediately following the April TTAC meeting
at HRTPO's office in Chesapeake.
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