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HAMPTON ROADS 2040 REGIONAL IDEVELOPMENT FRAMEWO!

APPENDIX E:

PROPOSAL IMPLEMENTATION TIMELINE

START DATE ACTIVITY END DATE

10/1/2010 | Receive notification of grant award from HUD 10/31/2010
10/15/2010 | Establish Public Engagement Committee 12/31/2011
10/15/2010 | Establish Project Steering Committee 12/31/2011
1/1/2011 | Develop Public Engagement Strategy 1/31/2011
1/1/2011 | Develop Technical Work Strategy 1/31/2011
1/31/2011 | Execute Grant Agreement with HUD 1/31/2011
2/1/2011 | Existing Conditions Analysis 5/31/2011
4/1/2011 | Regional Public Assessment 6/30/2011
4/1/2011 | Strategy Paper Composition 10/31/2011
11/1/2011 | Strategy Paper Public Comments and Meetings 1/31/2012
2/1/2012 | Alternative Scenario Development and Analysis 7/31/2012
8/1/2012 | Regional Public Scenario Meetings 10/31/2012
11/1/2012 | Composition of Regional Development Framework/RPSD 6/30/2013
4/30/2013 | Solicitation of Public and Local Government/Agency Comments 8/31/2013
6/30/2013 | Incorporation of comments into final document 10/15/2013
7/1/2013 | Public Meetings for Regional Development Framework/RDF 9/30/2013
8/1/2013 | Coordination of Regional Plan 1/31/2014
10/31/2013 | Presentation of Final Regional Development Framework/RDF 10/31/2013
11/1/2013 | Adoption of Plan by regional agencies and local governments 1/31/2014
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HAMPTON ROADS 2040 REGIONAL IDEVELOPMENT FRAMEWO!

APPENDIX F:
F1. GLOSSARY of ACRONYMS

AMPO - Association of Metropolitan Planning Organizations
BMP - Best Management Practices

B.S. - Bachelor of Science

CO- Colorado

DC - District of Columbia

DCR - [Virginia] Department of Conservation and Recreation
DEQ - [Virginia] Department of Environmental Quality

Dr. - Doctor

DRPT - [Virginia] Department of Rail and Public Transportation
FAA - Federal Aviation Administration

FHWA - Federal Highway Administration

FTA - Federal Transit Administration

GIS- Geographic Information System

HRCCE - Hampton Roads Center for Civic Engagement

HRPDC - Hampton Roads Planning District Commission

HRSD - Hampton Roads Sanitation District

HRT - Hampton Roads Transit otherwise known as the Transportation District Commission of Hampton
Roads

HRTPO - Hampton Roads Transportation Planning Organization
HUD - United States Department of Housing and Urban Development
ITSVA - Intelligent Transportation Society of Virginia

LEP - Limited English Proficiency

LRTP - Long-Range Transportation Plan

MPO - Metropolitan Planning Organization

MN- Minnesota

M.S. - Master of Science

NASA - National Aeronautical Space Administration

NC - North Carolina

Ph.D - Doctorate of Philosophy

Q# - Quarter #

RDF: Hampton Roads 2040: Regional Development Framework
SVPDC - Southeastern Virginia Planning District Commission
SWAMP - Southern Watershed Area Management Program
TMDL - Total Maximum Daily Loads

TVP - Transit Vision Plan

US - United States of America

VA - Virginia

VDOA - Virginia Department of Aviation

VDOT - Virginia Department of Transportation

VMT - Vehicle Miles Traveled

VPA - Virginia Port Authority

VTrans - Virginia's Long Range State Transportation Plan
WATA - Williamsburg Area Transit Authority
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HAMPTON ROADS 2040 REGIONAL IDEVELOPMENT FRAMEW®

APPENDIX F
F2. DATA DOCUMENTATION

1.1 (United States Department of Housing and Urban Development, 2010) . Data for 2006-2008 is not
available for these localities: Franklin, Mathews, Poquoson, Southampton, Surry, and
Williamsburg .

1.2 (Center for Neighborhood Technology, 2010). Data is not available for Franklin, Southampton,
and Surry.

2.1 (United States Department of Housing and Urban Development, 2010)

2.2 Data for this factor was based on estimates provided by regional utilities, and was only
available for Chesapeake, James City County, Newport News, Norfolk, Suffolk, and
Williamsburg.

3.1 (United States Department of Housing and Urban Development, 2010). Data was available for the
designated urbanized areas in Hampton Roads (Norfolk-Portsmouth in 1990, Norfolk-VA
Beach-Newport News in 2000, and Virginia Beach in 2008).

3.2 (United States Department of Housing and Urban Development, 2010). Data for 2008 was only
available for Chesapeake, Hampton, James City County, Newport News, Norfolk, Portsmouth,
Suffolk, and Virginia Beach.

4.1 (American Communities Project, 2010). James City County and Williamsburg shared a
combined school district, so were combined for this factor.

4.2 (American Communities Project, 2010). James City County and Williamsburg shared a combined
school district, so were combined for this factor.

5.1 (Hampton Roads Economic Development Alliance, 2010). (Environmental Systems Research
Institute, 2009). (United States Department of Housing and Urban Development, 2008).
Household units were from 2000 Business Analyst Data (derived from Census 2000).

6.1 (United States Department of Agriculture, 2010)

7.1 Data for this factor was obtained through several sources. In cases where data was not
available by race the overall rate was included in the “Other” column. Data was not obtained
for Currituck County, NC.

e Data for Asthma Hospitalization, East Planning Region (Virginia Department of Health,
2008). Data was available for non-Hispanic whites, non-Hispanic blacks, and Hispanics and
was age-adjusted to the 2000 U.S. standard population.

e Data for Childhood Obesity, (Market Decisions, 2010). Figures included are estimates for
obese (BMI >= 30) youth aged 10-17 for the Southeast Region.

e Data for Diabetes Prevalence and Heart Disease Prevalence, (Virginia Department of Health,
2010). Data was available as regional rates for non-Hispanic whites, non-Hispanic blacks,
and Hispanics.

e Data for lead poisoning, (Virginia Department of Health, 2009), was based on the rate for
children under the age of 72 months who tested positive.

e Data for low birth weight, (Virginia Department of Health, 2010), was obtained for 2008.
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HAMPTON ROADS 2040/ REGIONAL IDEVELOPMENT FRAMEW®

APPENDIX G:
G2. BUDGET JUSTIFICATION NARRATIVE

Proposal Budget Justification
Hampton Roads 2040 Regional Development Framework
Hampton Roads Regional Sustainability Consortium

A. SALARIES AND WAGES. The Hampton Roads Planning District Commission (HRPDC) staff, as
the lead principal investigators, will devote 35% of annual staff man hours to this project which
amounts to matches of $336,000 from HRPDC budgeted cost-shared salary and $120,000 in other
federal funded cost-shared salary. As lead principal investigator, the Hampton Roads Planning
District Commission will be responsible for the overall direction of the project, research, analytical
procedures, data analysis, soliciting and managing consultant support for specialized research
beyond the agency's capacity, and preparation of progress reports and publications reporting
project results.

The Hampton Roads Transportation Planning Organization (HRTPO) staff as the co-principal
investigator, will devote 35% of annual Long Range Transportation Planning staff man hours to
this project which amounts to a match of $17,472 from state cost-shared salary, a match of
$17,472 from HRTPO budgeted cost-shared salary, and $139,776 in other federal funded cost-
shared salary. As a co-principal investigator, the Hampton Roads Transportation Planning
Organization will be responsible for the research, analytical procedures, data analysis, and
preparation of progress reports and publications reporting project results.

Principal Planner. Salary support of $213,159 or 36 months effort is requested for a principal
planner to be hired, who will be the lead professional in managing the day-to-day work of the
project, supervising the research, data collection, analysis, and publication of results, providing
progress reports to the Consortium and the Department of Housing and Urban Development, and
managing and documenting consortium member efforts and input into the project.

Planner. Salary support of $129,975 or 36 months effort is requested for a planner to be hired,
who will be directly supervised by the Principal Planner. The planner will dedicate 100% efforts in
research, data collection, analysis, and publication of results for the project. The planner will also
assist the Principal Planner in providing project progress reports to the Consortium and the
Department of Housing and Urban Development, as well as coordinating with consortium
members on their input in the project.

Locality Staff, as stakeholders in the development of the project, will devote a minimum of 4,000
man hours, which amounts to $240,000 of local non-federal salary. Locality staff will provide
technical support to the project via critiques of research and analysis conducted by the
HRPDC/HRTPO staffs. Locality staff will attend technical meetings, provide input on the progress
and direction of the project, provide staffing support for local and regional public meetings, and
participate in development of recommendations.

B. FRINGE BENEFITS. Fringe benefits for the HRPDC & HRTPO staffs, to include the Principal
Planner and Planner, will be charged at a rate of 30% on salaries and wages of all regular staff
members. No fringe benefits will be calculated for locality staff.
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C. CONSULTANTS, CONTRACTS, and SUBGRANTEES. Four consultants are sought for this project
and included in this budget, including (a) Scenario Modeling & Development Consultant, who will
assist in coordinating the various research and strategies into a cohesive and implementable
scenario, with a budget request of $200,000 in grant funds; (b) Environmental Conservation &
Stewardship consultant, who will conduct specialized research, data collection, and analysis of
environmental conservation and stewardship issues and strategies, with a budget request of
$200,000 in grant funds; (c) Financial Planning consultant, who will work with the Consortium in
developing a financial plan for funding implementation of the framework, with a budget request of
$100,000 in grant funds; (d) Capital Project Prioritization consultant, who will develop a
prioritization tool of framework implementation strategies for efficient application of the
framework within fiscal constraint, with a budget request of $200,000 in grant funds.

Five contracts are sought for this project and included in this budget, including (a) Housing
Contract with a research institution in partnership with regional housing authorities, to conduct
specialized research, data collection, and analysis of regional housing issues and strategies, with a
budget request of $200,000 of grant funds; (b) Food Access and Healthy Communities Contract
with a research institution in partnership with regional health departments and food banks, to
conduct specialized research, data collection, and analysis of regional food and health issues and
strategies, with a budget request of $75,000 of grant funds; (c) Public Input Analysis and
Documentation Contract, to collect, prepare, and analyze public comments related to the project,
with a budget request of $100,000 of grant funds; (d) Public Involvement Facilitation Contract
with the Hampton Roads Center for Civic Engagement, to facilitate and manage the project's public
involvement strategy, with a budget request of $105,000 of grant funds; (e) Micro-Visualization
Contract, to visualize for the public and solicit comments from them of scenarios and strategies for
the framework, with a budget request of $336,000 in grant funds.

D. EXPENDABLE SUPPLIES AND EQUIPMENT. Six categories of expendable supplies and
equipment are budgeted, including (a) Miscellaneous Charette Supplies, budgeted with $5,000
from local funds; (b) Public Involvement Printing for public information distribution and charette
printed materials (fact sheets, maps, other literature), with a budget request of $60,000 in grant
funds; (c) Media Advertisements, with a budget request of $45,000 in grant funds; (d) Regional
Community Meetings Space fees, with a budget request of $12,000 in grant funds; (e) Local
Community Meeting Spaces, budgeted with $10,000 from local funds; (f) Live-streaming and
public commenting application, such as the Facebook Ustream application, to live-stream public
involvement events with an engaged social media outlet for public input of the project, with a
budget request of $15,000 in grant funds.

E. TRAVEL. Funds for travel are requested for the Principal Planner and associated
HRPDC/HRTPO staff. Per diem travel expenses are requested for staff, to be determined, making
2-4 trips to regional and national conferences to present findings and lessons learned on the
project. A $10,500 project budget for travel to conferences as presenters such as the
Transportation Research Board Annual Meeting, American Planning Association National and
State Conferences, and other conferences as related to the project or as prescribed by the
Department of Housing and Urban Development.
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Travel funds within the region will be conducted by automobile, through the use of the agency's
fleet of vehicles, budgeted via indirect costs.

F. PUBLICATION AND DOCUMENTATION COSTS. $12,000 is budgeted to cover the estimated
costs of publishing the final project deliverable resulting from this project, with funding
amounting to $12,000 from HRPDC funds.

G. OTHER COSTS. Four categories of generic expendable supplies and equipment are budgeted,
including (a) Office Supplies, budgeted through indirect costs; (b) General Printing for staff
research and analysis, budgeted with $4,500 from HRPDC funds; (c) Miscellaneous software
maintenance costs and purchases, which accounts for 35% of maintenance costs for software
applications that will be used in this project such as ArcGIS, and CUBE, budgeted with $1,470 from
state funds, $11,760 in other federal funding, and $18,270 in HRPDC/HRTPO funding; (d) Data
acquisition purchases, which accounts for 35% of maintenance costs for data sources that will be
used in this project such as Business Analyst and REMI, budgeted with $341 from state funds,
$2,730 in other federal funding, and $10,579 in HRPDC/HRTPO funding.

Four additional costs are budgeted, including (a) Legal Counsel, with a budget request of $30,000
in grant funds; (b) Contractual Contingency Fund, with a budget request of $310,000 in grant
funds; (c) Public Involvement Contingency Fund, budgeted with $17,000 from HRPDC funds; (d)
Recruitment and Relocation, for the Principal Planner and Planner, with a budget request of
$5,000 in grant funds.

INDIRECT COSTS The HRPDC and HRTPO applies an approved, actual calculation based on
salaries and wages.
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