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\vDOT Presentation Outline

 Project Overview

« Sequence of Construction /
Maintenance of Traffic
(SOC/MQOT)

 Traffic Conditions (EXxisting
and During Construction)

e Traffic Mitigation Strategies
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Hampton Roads MPO

Project Location

CITY OF CHESAPEAKE
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Project Overview

Proposed Gilmerton Bridge

Proposed 4 lanes of traffic.

Bridge can accommodate 6
lanes of traffic in future.
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Proj

ect Overview
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Project Overview

Proposed Gilmerton Lift Span

T LiIFt Tow

« Red - Proposed
bridge deck.

 Green — Existing
bridge deck.

« New tower
foundations will
straddle existing
bridge section.
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Project Overview

General Plan of Entire Project

PROJ.7013-131-V03, RW-20/
PROJ.7013-131/V03, PE-IOI,C-501
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SOC / MOT

Stage | — 26 Months

Gilmerton Bridge
Maintenance of Traffic and
Sequence of Construction

BRIDGE
Lift Span Towers

Approach Spans

. CONSTRUCTION ZONE
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SOC / MOT

Stage |l — 14 Days

Gilmerton Bridge
Maintenance of Traffic and

Sequence of Construction

BRIDGE
Lift Span

. CONSTRUCTION ZONE
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SOC / MOT

Stage Il —
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SOC / MOT

Stage Il — 17 Months

Gilmerton Bridge
Maintenance of Traffic and
Sequence of Construction

BRIDGE
Approach Spans

5551 250" "

. CONSTRUCTION ZONE
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\vDOT SOC / MOT

Stage IV — 6 Months

Gilmerton Bridge
Maintenance of Traffic and
Sequence of Construction

BRIDGE

. CONSTRUCTION ZONE
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Traffic Conditions

Diversion Analysis For Reduction
From 4 to 2 Lanes:

o Traffic analysis performed by HRPDC in May
2008.

— Verify maintenance of traffic impacts.
— Did not include effects of the Jordan Bridge closure.

* Project design completed and approved by
FHWA during September 2008.

e Second analysis by HRPDC performed in
September 2008 to consider the effects of the

Jordan Bridge closure.
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Traffic Mitigation Strategies

Duplicate and Improve our Success at
1-64 / Battlefield Boulevard:

« Detalled Sequence of Construction

. Detailed Maintenance of Traffic

. Proactive Public Information Plan
 Evolving Transportation Operations Plan
. Construction Incentives / Disincentives

e On-site Wrecker Service

«  Construction Oversight Consultant
(includes traffic experts)

« Partnership Among Key Stakeholders
(Contractor, City, VDOT, Businesses)
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Traffic Mitigation Strategies

Modifications to Bridge Opening
Schedule

Current Restrictions Extended Restrictions
to Bridge Openings to Bridge Openings

e 6:30 to 8:30 AM e 6:30 to 9:30 AM

e 3:30 to 5:30 PM e 3:30 to 6:30 PM

e Extra hour would
allow for traffic
clearing.

City to submit a formal request to Coast Guard hopefully
with written endorsements from VDOT and MPO.
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Questions?
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